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City forest of Lübeck 

TheHanseaticCityof Lübeck, locatedabout 70 km north-eastof Hamburgholdsaround
4,600 ha of communal forest. Sincemore than 20 years the forests are managed
according to the Lübeck concept of close-to-nature forestry which foresees
comprehensiveprotection of natural processes. Thecity forest of Lübeckwas the first
enterprise in Germanycertified by Naturland e.V. in 1997 and 1998 by the Forest
StewardshipCouncil(FSC). Theconceptwasregardedasbestpracticeexamplefor NGOs
including Greenpeace,Robin Wood, BUNDand WWF and servesas a showcasefor
integratedclose-to-natureforestry in Germanyandbeyond.

Thecity forest of Lübeckspreads
across five counties in south-
eastern Schleswig-Holstein. The
forests are dominated by
broadleaved tree species,
especiallybeech and oak. About
one fourth of the areais covered
with conifers. All forests are
situated on soil formations
resulting from the Weichselian
glaciation. Most of the area has
been continuously covered by
forest for more than 250years.

The enterprise employs six
personsat its headquarters,four
district foresters and about 20
forest workers. The annual
cutting-rate averages15,000 m³
givingmain focuson high-quality
timber with largediameters. The
enterprise provides and sells
about 2,500 m³ of firewood and
other wood products through its
own timber yard especially for
the localpopulationof Lübeck.
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Map of the city forest of 
Lübeck (dark green)
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breeding pairs of middle spotted woodpecker

Around180

total forest area

4,250ha
actual average stock

395m³/ha10m³/ha
annual increment

750m³/ha
is the total annual cutting-rate of timber 
having reached target diameters 

of broadleaved stands > 180-years

More than 450ha

is the total annual 
cutting-rate 

14,500m³

3.2m³/ha
is the annualcuttingrate per year

Broadleaves

23%

Conifers

77%



Thecity forest of Lübeckis known for a well designedforest
management concept that integrates the protection of
natural processes. Unmanagedreference areas serve for
learning and comparison. The concept follows the
assumptionthat optimal ecologicalconditionsare the basis
for economicperformancewhile providing other ecosystem
services.

Lübeck forest concept

Forest managment in Lübeckaims at
taking into account the complex
processes of forest ecosystems.
Managementinterventionsare kept at
a minimum. Emphasisis given to the
protection of natural processesand
dynamics. Main goal is to improve the
naturalnessof managedforests while
ensuring the availibility of high-value
timber assortments.

The Lübeck concept bases on the
following principles:

1. NaturalnessςThe natural forest
community representsin the long the
lowestriskandhighestproductivity.

2. Following natural yield levels ς
Performance and economic goals in
forests are defined reasonablyand not
at the maximumwhich may negatively
affect the forest ecosystem.

3. Principle of minimal intervention ς
Theprincipleof minimal intervention in
forest managementoutmatchesthat of
maximum yield both in ecologicaland
economicterms.

The Lübeck forest concept targets to
reflect the actualstate of knowledgein
science and practice. Set goals and
correspondingplanningshouldbaseon
the results of well designed and
comprehensiveinventories.

The designof the concept forseesthe
integration of experts, authorities and
other interested groups in the
implementation and controlling of
forest managementmeasures. Societal
acceptance by environmental
organisationsandthe citizensof Lübeck
constitutes an important basis for a
successfulforestry and the provisionof
a wide varietyof services.
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...in figures 

Share of reference areas of 
total forest area

11 %
Total size of the 8 reference areas

479ha

is designated as Natura2000 or 
biological hot spots  

40 % of the forest area 

forest excursions per year

More than 120

of the timber volume, deadwoodand the
number of habitat trees per hectare
present in the reference areas are
availablein managedforests

At least  80 %

additional area available for forest
conservationeither without or minimum
managementintervention

Almost200 ha
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